Facilities Vision Team meeting
May 2, 2019

Members present: Deb Cohen, Jennifer Cossette, Marjorie Hawthorne, Jennifer Parker, &
Jennifer Roberts

Members absent: Amy Bishop, John Costello, Michele Farwell, Megan Gillander, Lewis Kahler,
Amy Roache-Fedchenko, & Angela Sayles

Purpose: To create a facility plan that allows for the design and development of flexible instructional
learning environments that support student success now and after graduation.

1. Definition of success
o The team reviewed data that is used by NYSED to define the success of the district.
o The team brainstormed ideas about the definition of success for Oneida.
o The team discussed that success for Oneida includes graduation and having good
attendance.
o The team also decided that we would need to ask our stakeholders what they felt what the
definition of success.

2. Specifics about information needed
o The team reviewed the list of information and added two items of information- Redistricting
and community schools concept.

3. How to get information and who to get information from
o The team discussed who to get information from.
o The team decided to look at how and when to get the information as a homework
assignment before our next meeting.

NEXT MEETING- June 4, 2019 at 6:30 PM at the District Office.

Agenda:
1. How to get information, who to get information from and when to get information from
2. Other
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